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February 15, 2013 

 

Dear Colleagues: 

 

For the past 18 months, the CCA community has engaged in the self-study process required as 

part of our gaining continued accreditation from the Higher Learning Commission. Many of you 

were among those who served on working groups, responded to requests for information to 

support the study, and reviewed sections of the self-study report.  We thank you for that help! 

 

The self-study report is now complete and, once formatted, will be available on the CCA website 

toward the end of this month. The report and a variety of supporting documents will soon be 

going to the HLC office and to the members of the evaluation team which will come to CCA in 

April.  

 

This summary document briefly describes the study and the preparation of the report. More 

importantly, it contains the success, challenges, and opportunities related to the five HLC criteria 

for accreditation. We invite you to study these outcomes and to discuss them with others at the 

College. 

 

Our attention now turns to final preparations for the team’s visit. We invite you to consider how 

each of the criteria relates to your work at the College and how you might describe that 

relationship to the evaluation team members.  

 

The writing team: 

 

Geoff Hunt 

Ruthanne Orihuela 

Chris Ward 
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Purpose of the Self-Study    

The self-study provides information and analysis to help the Community College of Aurora (CCA) 

measure itself in relation to the criteria for continued accreditation of the Higher Learning Commission of 

the North Central Association of Colleges and Schools (HLC). It also provides information about the 

effectiveness of CCA’s programs and services, reinforces institutional self-analysis and planning, and 

strengthens the College’s sense of community. 

 

The self-study report addresses several audiences. The primary audience includes CCA faculty and staff 

members, administrators, and major constituency groups. They can use the report to identify the College’s 

strengths and challenges and to improve programs and services. The report will also prepare the HLC’s 

consultant-evaluator team for its visit to the College, April 15-17, 2013.  Finally, the report provides 

information about CCA to students and the public. 

 

The Self-Study Process 
 

To begin the self-study process, faculty/staff working groups researched and drafted papers on each of the 

five HLC criteria. The groups represented a range of instructional departments, student affairs offices, and 

other campus units including the CCA Foundation. Members had been at CCA for various lengths of 

time, came from both campuses, mirrored the College’s diversity, and were skilled in gathering and 

organizing information. The groups’ co-chairs were oriented to the accreditation process, the working 

group responsibilities, and the evaluative writing style preferred by the HLC. They functioned as a 

steering committee during the initial stages of the self-study. 

 

The working groups met regularly from September 2011 through January 2012 to gather and evaluate 

information. They then submitted papers to the executive (writing) group which reviewed the documents, 

discussed possible changes or additions with the co-chairs, and drafted self-study chapters based on the 

papers.  The co-chairs were also asked to review a preliminary draft of the self-study in the fall of 2012. 

 

Preparation of the Self-Study Report 
 

A three-person group had responsibility for coordinating the self-study, as well as for writing the 

College’s report. As the three writers produced their chapters they circulated the drafts to individuals 

throughout CCA and to the Executive Leadership Team and the Leadership Council for review and 

comment. In December, 2012, CCA engaged a long-time community college instructional administrator 

with extensive experience as an HLC consultant-evaluator to review and critique the report. In January, 

the writers sent the report to a professional copy editor and, finally, to proof reading by two CCA faculty 

members. 

 

The report consists of 10 chapters. These include an introduction, the College’s responses to issues 

identified by the 2003 and 2010 HLC team reports, evidence and analysis demonstrating how CCA meets 

the five criteria for accreditation, material on federal compliance, and an embedded request for a change 

in student population and approval of five new high school locations. During the evaluation team’s visit, 

CCA will provide information in electronic and physical resource rooms. Resource room documents are 

indicated in each chapter of the report with links to those available electronically.  

 

 

  



 

4 
 

Findings Related to the Five HLC Criteria: CCA Strengths, Challenges, and Opportunities 

Chapter 3 Mission 
Criterion One: The Community College of Aurora’s mission is clear and articulated publicly; it guides 

the institution’s operations. 

Strengths: 

 The College has a mission statement and related documents which are relatively well understood and 

accepted and which provide guidance to College operations.  That mission statement was developed 

and adopted through a participatory process which included administrators, staff, faculty, students, 

and community members.   

 The College offers a high-quality learning environment in both general education and occupational 

programs. 

 Faculty and staff have a strong commitment to the College and to the community as evidenced by a 

long list of events and involvements. 

 CCA serves an increasingly diverse student population. 
 

 

Challenges: 

 The mission statement and related documents have not been reviewed or renewed in more than a 

decade, even as the College and community have changed. The mission statement, for instance, 

allows for, but does not specifically mention, preparing students for transfer. 

 The addition of new positions, personnel turnover, and the large number of adjunct faculty members 

all challenge a broad and deep understanding of the mission and related documents. 

 The relative lack of diversity of the faculty and staff may make it difficult for them to connect with 

students and their lives and experiences. 

 Many faculty members are not fully cognizant of the details and meaning of the Academic Freedom 

policy. 
 

 

Opportunities: 

 The College can revisit the mission statement and related documents to consider needed updates and 

revisions. 

 The Instructional Division has formed a Faculty Diversity Hiring Task Team to proactively work to 

diversify the makeup of its regular faculty members. 

 The College can provide professional development to help the faculty and staff understand CCA’s 

diverse students.  

 

Chapter 4 Integrity 
Criterion Two: The Community College of Aurora acts with integrity: its conduct is ethical and 

responsible.  
 

Strengths 

 The College ensures integrity in operations through measures such as following CCCS fiscal policies, 

undergoing financial audits, standardizing course outcomes, evaluating faculty qualifications and 

teaching effectiveness, and following standard hiring practices, compensation, and benefits. 

 Efforts have begun at the State and System level to correct compensation gaps for classified staff and 

regular faculty members. 

 The College’s robust website provides complete information to its students and the public regarding 

its programs, requirements, faculty and staff, costs to students, control and accreditation relationships.  

Additionally, students have access to their own academic and financial records through the College’s 

MyCCA portal. 

 The State Board is sufficiently autonomous in its governance of the College.   
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 The CCA Foundation operates for the benefit of the College.  

 The College maintains a climate of ethical use of knowledge through the CCCS Institutional Review 

Board, instruction in appropriate citation of information, and adherence to the College’s policy on 

academic dishonesty. 
 

 

Challenges 

 The College depends heavily on adjunct faculty members. There is an ongoing challenge around 

finding resources to equitably compensate employees across the College. 
 

 

Opportunities 

 Posting the budget, audits, and financial statements on the College website would make this 

information more easily accessible. 

 
Chapter 5 Teaching and Learning: Quality, Resources, and Support 

Criterion Three: The Community College of Aurora provides high quality education, wherever and 

however its offerings are delivered. 
 

Strengths: 

 The College provides a rigorous educational experience for students, as evidenced by its course 

content and oversight mechanisms, general education guaranteed transfer courses, and articulation 

agreements with four-year institutions and statewide Degrees with Designation.  

 The Colorado Common Course Numbering System (CCCNS) and the Colorado Department of 

Higher Education guaranteed transfer process both facilitate course development and seamless 

transfer. 

 The College employs highly qualified and credentialed regular and adjunct faculty members with 

diverse backgrounds and work experience.  CCA’s 12-month faculty department chair model 

provides a layer of administrative support that is appropriately experienced in the teaching disciplines 

and which gives faculty voice to the College’s decision-making process.    

 The College has increased staff support in both online learning and concurrent enrollment to ensure 

the quality and consistency of course offerings regardless of location or modality. 
 

 

Challenges: 

 The College lacks sufficient administrative assistance for the Instructional Division.  Administrative 

support staff is needed to handle enrollment increases and the additional administrative workload they 

bring.   

 The College needs to increase its number of regular faculty members.  Regular faculty members 

provide increased consistency across course sections and increased opportunity for student-teacher 

interaction and inquiry. They also provide necessary oversight of instructional and curricular matters. 

 There is a need for additional library staff members to support learning throughout the College. 
 

 

Opportunities: 

 Both Instruction and Student Affairs are restructuring the delivery of professional development 

opportunities.  There may be value in looking at a cross-divisional team responsible for developing a 

College-wide program of opportunities. 

 Although there is good advising and tutoring support in the basic skill areas, e.g. English, 

Developmental math, etc., the College can expand and strengthen such support across disciplines. 

 Hiring additional degreed librarians would support learning resources throughout the College. 

 The recommendations of the Colorado Developmental Task Force, to be voted on by the State Board 

on February 13, 2013, provide a substantive restructuring of developmental education to promote 

student success and completion. 
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 With a new president, a new vice-president of instruction, and recommendations from the HLC, 2013 

would be a prime moment to review and revise the College’s planning and budgetary processes to 

ensure that academic quality measures and student success initiatives remain central to the College’s 

focus. 

 

Chapter 6 Teaching and Learning: Evaluation and Improvement 

Criterion Four: The Community College of Aurora demonstrates responsibility for the quality of its 

educational programs, learning environments, and support services, and it evaluates their effectiveness 

for student learning through processes designed to promote continuous improvement. 
 

Strengths 

 The College maintains the quality of its educational offerings through measures such as program 

review, evaluation of the credit it transcripts and accepts, control of course prerequisites, and the 

monitoring of faculty qualifications. 

 CCA assures course content and rigor by insisting on high faculty standards, requiring the use of a 

model syllabus, observing faculty teaching, and soliciting student evaluation of instruction. 

 The College evaluates the success of its graduates with a survey a year after graduation and the 

monitoring of academic transfer. 

 During the past two years, the College has revitalized its culture of assessment, improved its 

assessment processes, and reaffirmed its commitment to the Lifelong Skills. The College’s 

Assessment Committee has demonstrated its ability to adjust the processes as evidenced by its 

adoption of a new 18-month cycle for 2013-14. 

 As CCA has adopted activities to support student retention and completion, the College’s fall-to-fall 

retention rate for regular, non-concurrently enrolled students improved from 36.2 percent for fall 

2006 to fall 2007 to 42 percent for fall 2010 to fall 2011.  
 

 

Challenges 

 The timing of the administration of the Accuplacer results in concurrent enrollment courses in which 

some students are taking the course for college credit and some are not. 

 Increasing student participation in the course evaluation process has been a challenge, especially 

since the process was converted from paper to electronic administration. 

 The College faces challenges in reaching many completers, making tracking and follow up difficult. 

 While students generally comprehend the utility of the six Lifelong Skills, they appear to require 

more direct instruction in them and the ways they manifest themselves in each of the courses taught at 

the College. 

 The College has struggled for a decade to collect normed assessment data that provide a picture of 

student learning of the Lifelong Skills across years and departments. 
 

 

Opportunities 

 CCA has an opportunity to begin to increase the use of program reviews for planning and resource 

allocation. 

 With the recent revitalization of assessment and the College-wide focus on consistently assessing 

critical thinking and written communication, CCA has the opportunity to collect more comprehensive 

student learning data and to use the data for planning and budgeting. 
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Chapter 7:  Resources, Planning, and Institutional Effectiveness 

Criterion Five: The institution’s resources, structures, and processes are sufficient to fulfill its mission, 

improve the quality of its educational offerings, and respond to future challenges and opportunities. The 

institution plans for the future.  
 

Strengths 

 The College maintains the resources and infrastructure it needs to support its programs, activities, and 

commitment to student learning.  

 Despite the tight financial situation of the last decade, the College has successfully grown and 

developed the Lowry campus and its programs. 

 CCA has appropriately qualified faculty and staff with increasing opportunities for training and 

professional development.  

 The College, as part of CCCS, has a governing board that is knowledgeable and engaged. The 

College engages its internal constituencies in governance, involving administrators, faculty, and staff 

in setting academic standards and requirements. 

 CCA’s current strategic goals were developed through an extensive and inclusive process that utilized 

information about the demographic changes and diversity of the community. The College has aligned 

its resources, including the allocation of staff positions, to support those goals. 

 CCA has an institution-wide system to develop annual work plans, evaluate performance, and utilize 

information from those evaluations to improve performance. Student evaluation of instruction and 

assessment of student learning provide additional information for performance improvement. 
 

Challenges 

 The College continues to face a challenging fiscal environment with declining state support, growing 

dependence on tuition, and little control over the level of many expenditures. 

 For an institution of its size, CCA has a very small regular faculty.  In this situation, determining 

which programs should be allocated regular faculty positions can be difficult. 

 An ongoing challenge is the timely development and implementation of degrees and certificates that 

meet workforce needs and lead to employment for graduates. 

 Increased enrollment and growth in the number of College employees in recent years has strained 

space in many College buildings. 

 The College’s processes for monitoring expenses, while rigorous, have grown in complexity, 

requiring additional employee time and effort. The Faculty Load and Compensation (FLAC) system 

is a recently implemented example. 

 Obtaining timely and accurate budget information, especially at the unit level, can be a challenge. 

 The historically collaborative budgeting process is linked informally to planning and the evaluation of 

operations and has no direct link with assessment of student learning. 

 The College last engaged in institution-wide planning during the development of its current goals in 

2008-09 and of an instructional plan the following year.  During this period, a number of non-

instructional units have operated without written plans. 
 

Opportunities 

 The relatively strong financial situation of the College offers an opportunity to reorganize budgeting 

processes, improve the provision of budget information to College units, and assist employees in 

meeting monitoring obligations. 

 Degrees with Designation offer one path to consider when allocating regular faculty positions. 

 The arrival of a new administration offers an opportunity to continue to revamp and strengthen the 

College’s governance structures. 

 Completion of the self-study and the team’s visit is an appropriate time to engage in institution-wide 

planning and to complete written plans in specific areas of the College such as facilities.  


